Appendix B

EASTBOURNE
COMMUNITY SAFETY
PARTNERSHIP

Eastbourne Community Safety Partnership

Priorities and Performance Targets for Performance
Year 2016/17.

Priority

1. Community Engagement and Public Reassurance

To continue to engage with the communities we serve and meet their needs in relation
to community safety and public reassurance.

Measurements:

e Annual 999 Event.

e Community Safety Partnership Bi-Monthly Newsletter.

e Endorsement of Neighbourhood Management through the Eastbourne Strategic
Partnership

2. Environmental Anti-Social Behaviour

Reducing arson, graffiti, fly tipping, litter and dog fouling contributes to an improvement
in the quality of life for the residents of Eastbourne.

Measurements:

Reduction in the number of accidental and deliberate fires recorded by East Sussex Fire
and Rescue Service (ESF&RS) in 2016/17 performance year compared to the benchmark
of ESF&RS.

East Sussex Fire and Rescue Service number of Safety Visits 2016/17 performance year
compared to the benchmark of ESF&RS.

To reduce the number of incidents of (i) graffiti (ii) fly tipping (iii) litter (iv) dog fouling
reported by the public to Eastbourne Borough Council by 5% in 2016/17 performance
year, compared with 2015/16.
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3. Road Safety
Anti-social driving, including speeding, is a major concern of our communities.
Measurements:

Increase in reports to Operation Crackdown in performance year 2016/17, compared to
2015/16.

Number of deployments of SID (Speed Indication Device) and Community Speedwatch in
2016/17.

4, Volume Crime

The Continued reduction of offences such as burglary, robbery and vehicle crime, makes
Eastbourne a better place to live, work and visit.

Measurements:

To reduce the number of offences of burglary dwelling reported to the police in 2016/17
performance year, compared with 2015/16.

To reduce the number of offences of personal robbery reported to the police in 2016/17
performance year compared with 2015/16.

To reduce the number of offences of theft of and theft from motor vehicles reported to
the police in 2016/17 compared with 2015/16.

5. Anti-Social Behaviour (ASB) and Hate Crime

It is essential to give effective support to vulnerable and high risk victims of hate crime
and ASB, as well as bringing offenders to Justice.

Measurement:

To increase the reporting of personal anti-social behaviour crimes to the police in
2016/17 performance year compared to 2015/16.
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6. Alcohol Related Crime & Disorder
To reduce the negative impact of the night-time economy on the town centre.
Measurement:

To reduce the number of Public Place Violent Crimes reported to the police in 2016/17
performance year compared to 2015/16.

7. Domestic Abuse and Sexual Offences

To increase the reporting of such offences, provide support to victims and bring
offenders to justice.

Measurements:

To increase the reporting of domestic abuse crimes to the police in 2016/17
performance year compared to 2015/16.

To increase the reporting of serious sexual offences to the police in 2016/17
performance year compared to 2015/16.

8. Prevent Strategy

To prevent the radicalisation of vulnerable members of our communities, thereby
contributing to a reduction in extremism.

Measurement:

Develop and Implement Action Plan to comply with “Prevent” duty under the Counter-
Terrorism and Security Act 2015.
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9. Street Communities

Not only do street drinkers and rough sleepers cause major nuisance to residents and
visitors, they are amongst the highest levels of victims of crime and are amongst the
most vulnerable in our community.

Measurements:

e To set up and develop ongoing engagement.

e To reduce the number of rough sleepers.

e Develop activity sessions every week for the street communities to attend and
take partin.

10. Substance Misuse and New Psychoactive Substances
Causal links to crime, anti-social behaviour and health.
Measurement:

To increase the number of offences of possession with intent to supply in 2016/17
performance year compared to 2015/16.

Note:

Priorities and Measurements are related to the 40 point Eastbourne Community Safety Partnership
Action Plan.
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